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Home 

Accessibility 

Adaptations

• In the SLS and CES waivers, 

Home Accessibility 

Adaptations are:

⮚Physical adaptations to the 

client’s primary residence

▪ Necessary to ensure the 

health and safety of the 

client, or

▪ Enable the client to function 

with greater independence in 

the home, and

▪ Are the most cost effective 

means the meet the need.



Existing Partnership with DOH

Home Modification Benefit oversight began 
October 2014, with stakeholder engagement 
and rule writing through 2015. 

Created standardized forms, trainings, 
construction standards, and processes, such 
as inspections and holding providers 
accountable for timeliness and work 
quality. 

Ongoing oversight and training has increased 
consistency, quality of work, provider 
timeliness, repairs, and warranty use.



DOH Partnership: Jan 1, 2020 

• What does it do?

⮚Moves oversight of Home 

Accessibility Adaptations 

to the Division of 

Housing, Department of 

Local Affairs (DOH)

• Why?

⮚ Increased expertise

⮚ Improved consistency

⮚ Inspections for quality

⮚Alignment across waivers

Improving the Benefit

⮚Rule updates

⮚Construction standards

What does this mean for 

me?

⮚Goal is a usable, 

predictable, consistent 

benefit

⮚Process changes with 

minimal disruption



CES/SLS Rule Change Highlights
Approval 
Amounts

Provider Quals 
and Billing

Bids 
Required

Inspections 
and 

Grievances

• DOH approves all requests $2,500 and up. 

• CMs approve requests under $2,500.

• Providers are directly enrolled or subcontracted through 

CCBs.

• Enrolled providers bill HCPF directly.

• 2 competitive bids are required.

• CMs may move forward with 1 bid if 30 days have passed 

since requesting 2 bids.

• DOH performs inspections on request from CMs and 

randomly for quality assurance.

• DOH assists with grievance resolution.

Rental 
Properties

• Modifications are allowed with landlord consent.

• Subsidized property owners may be responsible for paying 

for modifications.



CES/SLS Guidance Materials
• Process Guidance Memo, May 2019:
• https://www.colorado.gov/pacific/sites/default/files/HCPF%20OM%2019-

019%20Guidance%20on%20Home%20Accessibility%20Adaptations%20Requests%20for%20CES%20and%2

0SLS%20Waivers%20%20.pdf

• Billing and PAR Creation Memo, Jan 2020:
• https://www.colorado.gov/pacific/sites/default/files/HCPF%20IM%2020-

005%20Home%20Assessibility%20Adaptations%20Process%20and%20Billing%20Updates%20for%20CES%

20and%20SLS%20Waivers.pdf

• Rules, effective Jan 2020:
• https://www.sos.state.co.us/CCR/DisplayRule.do?action=ruleinfo&ruleId=2922&deptID=7&agencyID=69&dept

Name=Department%20of%20Health%20Care%20Policy%20and%20Financing&agencyName=Medical%20Se

rvices%20Board%20(Volume%208;%20Medical%20Assistance,%20Children%27s%20Health%20Plan)&serie

sNum=10%20CCR%202505-10%208.500

• Provider Bulletin, Jan 2020:
• https://www.colorado.gov/pacific/hcpf/bulletins

• Billing Manuals: 
• https://www.colorado.gov/pacific/hcpf/billing-manuals

https://www.colorado.gov/pacific/sites/default/files/HCPF OM 19-019 Guidance on Home Accessibility Adaptations Requests for CES and SLS Waivers  .pdf
https://www.colorado.gov/pacific/sites/default/files/HCPF IM 20-005 Home Assessibility Adaptations Process and Billing Updates for CES and SLS Waivers.pdf
https://www.sos.state.co.us/CCR/DisplayRule.do?action=ruleinfo&ruleId=2922&deptID=7&agencyID=69&deptName=Department%20of%20Health%20Care%20Policy%20and%20Financing&agencyName=Medical%20Services%20Board%20(Volume%208;%20Medical%20Assistance,%20Children%27s%20Health%20Plan)&seriesNum=10%20CCR%202505-10%208.500
https://www.colorado.gov/pacific/hcpf/bulletins
https://www.colorado.gov/pacific/hcpf/billing-manuals


CES/SLS Process Flow



Division Of Housing (DOH): 

for process questions, 

project approval, and 

inspections

Naomi Hubert

Naomi.Hubert@state.co.us

303-864-7825

Contacts for Guidance
Health Care Policy & 

Financing (HCPF): for 

policy questions

Diane Byrne

Diane.Byrne@state.co.us

303-866-4030

When in doubt, email both 

HCPF and DOH

mailto:Naomi.Hubert@state.co.us
mailto:Diane.Byrne@state.co.us


Legislative Updates

HB18-1267 Tax Credit for Home Mods

This is not a Medicaid funded program or a grant or a 

loan program

Qualified individual – state income tax payer with a 

disability, illness or impairment or a 

spouse/dependent with a disability, illness or 

impairment whose primary residence will be 

retrofitted and has an annual family income at or 

below $150,000



Home Modification Evaluations

Completed by OT/PT’s or Department/HCPF approved qualified individual  

The State can be asked to review prior to sending out for bids (not required)

Contractor Bids

Bids should follow the recommendations of the OT/PT/Professional evaluations

Construction and/or code related issues can be addressed by the contractor

Accessibility issues must be addressed by the OT/PT/Professional

All bids need to be submitted to the State for review ($2500 or more).
(contractors should not be asked to revise their bids prior to submitting to the State)



















Upload documents to the FILES section

DOH will also upload documents in the FILES section





Contractor Statement of 

Understanding (highlights)



Client Statement of Understanding

Client should receive this form to sign at the beginning of the home mod process

Brief explanation of the home mod program and its purpose

Client responsibilities

Client behavior



COMPLAINTS

Please contact DOH staff as soon as possible BUT please be sure that the Contractor 

has also been made aware of the client’s concerns/complaints

All complaints will be inspected*

Clients can choose to have a different contractor correct issues 

Original contractor can have funds recouped

• Home mods that do not comply with the Home Modifications Specifications 

will be considered a “fail”.  This includes not obtaining required permits.

• DOH staff will determine if an inspection is needed



Naomi S Hubert

303-864-7825

naomi.hubert@state.co.us


